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We see financial soundness as the cornerstone of our offering, covering most of 
prudential matters that financial institutions face. We offer business model and 
prudential diagnostics for brokers and insurers.

We see operational resilience as the new frontier to manage cyber, technology and 
business process risks. We offer readiness health check and support services on your 
journey to become a more resilient organisation.

We are able to support firm’s through their culture change journey with our  
own framework focusing on purposeful culture, behaviours, and customers’ and 
employee’s experiences. We align commercial success with good regulatory  
and customer outcomes.

We support firms across the insurance sector through major strategic shifts and regulatory changes:

FINANCIAL 
RESILIENCE

OPERATIONAL 
RESILIENCE

COMMERCIAL 
RESILIENCE

I N S U R A N C E  
B R O K E R S

R E TA I L  A N D  
C O M M E R C I A L 

I N S U R E R S

L L O Y D ’ S  
A N D  L O N D O N 

M A R K E T

P R I V AT E  
E Q U I T Y  F I R M S

Sicsic Advisory is a financial services risk and regulation 
consultancy. We assist Boards and Senior Management  
to deliver sustainable business models through financial, 
operational, and commercial resilience.

http://www.sicsicadvisory.com
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Navigating the regulatory landscape:  
Using our multi-disciplinary expertise, we can help you cut through the complexities and go beyond  
the headlines of the regulatory change agenda to understand the key elements for your business -  
and the potential opportunities for you to get ahead of the pack.

 Embedding Consumer Duty:  
The new Consumer Duty represents a fundamental change of consumer protection standards for  
financial services. We are uniquely placed to help firms embed them into a sustainable business  
model that works for you and your customers.

 Assisting transactions:  
A well-organised, detailed approach to due diligence is essential for any successful M&A process.  
We can assist buyers and sellers throughout the M&A lifecycle, from your preliminary business case, 
through to detailed analysis reviews and deal closing confirmation - right up to final authorisation.

Managing risk and building resilience:  
Our risk management approach enables you to identify, monitor and report on current, potential  
and future risks. Our risk specialists can help you to understand the full spectrum and sources of your 
financial to operational risks, and design and implement processes to minimise their impact.

 Enhancing governance:  
As your business evolves, we can assess if your governance arrangements are fit for purpose – and 
whether they’ll hold up against regulatory scrutiny. We design, implement and review governance 
and control frameworks, using a forward-looking, outcomes-focused approach, and our in-depth 
understanding of regulatory drivers. 

 Supporting your ESG ambitions:  
ESG is about the spirit in which you run your business, about the culture you create within it.  
The implementation of an ESG Strategy is inevitably both detailed and complicated – but we can  
help cut through create something proportionate, practical and effective. 

OUR CORE OFFERING: 

http://www.sicsicadvisory.com
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GET OUR SUPPORT FOR YOUR BUSINESS:  WHAT OUR CLIENTS SAY: 
“Sicsic Advisory have become our trusted 

strategic advisors and provided a high 
calibre specialist alternative to the traditional 
consultancy firms.” 
CEO, leading independent broking group

“We value their deep understanding of our sector, 
their ability to provide consistently pragmatic, 
credible solution-focused advice. They are a key 
enabler for our transformational M&A strategy.” 
CFO, independent insurance broking group

WHO WE ARE
Our 20-strong team of consultants has a unique combination  
of expertise gained through direct industry experience, lobbying 
activities, consulting roles and regulatory leadership roles at the 
UK regulator. 

Sicsic Advisory was founded in 2019 by Michael Sicsic, a senior 
executive in the field of risk and regulation and former head of 
supervision for the UK general insurance retail sector at the  
Financial Conduct Authority (FCA).

Get more insight

Get in touch

connect@sicsicadvisory.com

www.sicsicadvisory.com

linkedin.com/company/ 
sicsic-advisory

If you want to know  
what our experts think 
about the current trends 
and movements in  
the industry, check  
out our insights:

• Authorisation

•  Board effectiveness review

•  Business model analysis: 
Your business through 
customer outcome and 
regulatory lenses

•  Client money review  
(CASS 5)

•  Climate change financial  
risk management

• Complaints handing

•  Co-sourcing of your  
control functions -  
risk, compliance, audit

•  Culture change – 
assessment and 
implementation

• Data protection

•  Governance  
effectiveness review

•  M&A/Regulatory  
due diligence

•  Operational resilience  
review and implementation

• Pre-paid funeral plans

•  Pricing practices  
and fair value

•  Prudential and conduct  
health check

• Regulatory affairs 

•  Regulatory horizon  
scanning

•  Risk and control  
assessment

•  Risk management  
effectiveness review

•  SM&CR implementation 
review

•  Underwriting  
controls review
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